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Study case for International Personnel Development

of Department of Livestock Development
Nopporn Klum-emu

ABSTRACT

The objectives of this study were to research the state problems and needs for
international personnel development and guideline in development among the international
supporting staff of the Department of Livestock Development. This study used method research
by collecting quantitative data from questionnaire as a tool in collecting data process.
The sample group of this study was 110 supporting staff from 11 relevant agencies in the central
part of Department of Livestock Development according to gender, age and length of work.
The collected data was analyzed by frequency, percentage, mean and standard deviation.

The results indicated that the state problem, needs and suideline in potential
development of international personnel of Department of Livestock Development was
presented that training course ranked the first in aspect that had problem was to provide
practical training courses among all staff according to personnel needs and most-needed
was able to get benefit for their agencies by training officer. For educational management,
the first rank of problem was to be a part of establishing scholarship for further study and most-
needed was to survey the demand and essential element for further study in every year.
For one self-development, the first rank of problem was to establish policy and planning on
one self-development clearly and most-needed was to survey the demand and essential

element for developing themselves in every year.

As for guideline in potential development of international personnel of Department
of Livestock Development, it was shown as follows.

1. Training: training support concemed international activities for intemnational
supporting staff of each agency as well as need survey and specific rule for selecting training staff

2. Education: scholarship support for higher education and English preparation
for supporting staff

3. One self-development: creating good spirit and providing award or medal of
honor for supporting staff with good achievement as well as personnel support for high position
and providing coaching method in organization, work manual, job rotate including using modern

technology to apply their work

Keywords: Personnel Development, International Activity
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